BRANDON-IRENE WSC
P.O. Box 87
7416 State Hwy 22 Brandon, Texas 76628



The regular meeting of the Board of Directors for Brandon-Irene Water Supply Corporation was called into session on March 13, 2025 in the Brandon Community Center.

The agenda for the meeting is as follows;

Jimmy called the meeting to order at 7 P.M.  Members present were Jimmy Lehman, President; Mark Wilson, Secretary/Treasurer; Kelly Cordell; Jim Finch; Jeff Murray, and Janet Walters.                                                   Jimmy asked to move agenda item 4 to be presented first.	

Approval of the Amended and Restated Aquilla Contract; Nicole Crain, Brad Williams, and Joe Cunningham were present to discuss the contract and the future of the Aquilla Water Supply District (AWSD)

Nicole reports that the AWSD was built in the 1980s and needs upgrades.  They are seeking new capital for upgrades since they supply water to 5 wholesale customers.  Nicole adds they are seeking 50 million dollars to keep up with the demand for water.  They plan to install a groundwater storage tank so they wouldn’t have to use the Hill College Tower.  New and larger pipelines are in the future plans.  This proposal is an opportunity to update old language since they are using a contract from the 1980’s and an engineer’s report from 1976.  One of the requirements is that every district has a water conservation plan.  The AWSD has also updated its contract with the Brazos River Authority (BRA), which supplies the AWSD with water.  The BRA contract specifies a new study on Lake Aquilla on how much water can be provided for the next 35 years. 

Jeff expressed concern that basing future water plans may not be viable since Hill County is experiencing rapid growth and may need a greater water supply to fill customers’ needs. 

Nicole answers that the Corps of Engineers is working with the BRA and the AWSD to address future needs, working with engineers has also been a slow process.  The AWSD is also looking to purchase more land and easements to plan for future expansion.  A part of those plans will be the purchase of a new pump; however, the size of the pump is still in discussion.  There is, however, a lack of communication in obtaining that information. 	

Janet reports that you told me he would need to provide information on the size of the pump and water usage.  I sent him that information this afternoon, but have not received a reply. 

Nicole remarks that they have done their best to communicate, and our general manager has spoken with the engineer, and she was not sure where the breakdown in communication was. 

Janet adds that they said it would be several weeks, and also, Mike McDonald is advising us to consider whether we should buy a pump and pay you, or we should buy a pump and pay, say, Jackson Pump in Waco, and they will do it.	

Jeff asks if the BIWSC pays the AWSD for the pump, will the AWSD pay for repairs?

Nicole responds that it would have to be negotiated in a separate agreement, as well as financing terms.  They have asked for grants from the Texas Water Development Board, but note that we are far down on their list. 

Jimmy adds that we need to keep separate from the City of Hillsboro in regards to ground storage tanks because depending on them could have complications in the future.  Jimmy also adds that we will bring up the new contract at the April Meeting.


Approval of Minutes: Kelly and Janet noted that there were errors in the minutes and asked that they be corrected.  Janet notes that the contractor will wash out tank 5 in April and determine repairs, which will cost $1800.  Tank 1 will be repaired in October.  Kelly made the motion to approve the minutes with corrections on members present and items 4,5, and 6 regarding repairs.  Mark seconded the motion.

Public Comments: No public comments were made.

Janet remarks that Mike McDonald advises us not to sign this contract because it is not a good contract.  Mike is in an extended negotiation with Files Valley. Mike advises that this contract places a lot of financial responsibility on us.  Mike also said that the WSD is looking to obtain a USDA loan, and the revised contract would help them.   Jimmy noted that Files Valley is drilling 3 new wells due to water demand, and they don't think the AWSD will provide them with all their needs in the future. 

Janet says we should not consider signing unless we know the exact size of the pump they are proposing, and also talk with Jorgensen Pump about buying from them.  She adds that we could let Mike finish the contract with Files Valley and copy theirs.

Jimmy notes that it may not be a good idea because the WSD has threatened to cut us off from water before, and they are serious about it; however, we may should heed his advice and hope that it doesn’t get us into serious problems.

The member continued to discuss the probability of future growth of our area and the ability to provide meters.

Jimmy brought up another concern, 1500 acres was recently sold to a company that is building a race track, drag racetrack, and restaurants between Mertens and Frost. While we will not be selling water to them, it's going to bring in more people to live here who will work and support the racetrack.

.
Withdrawal of Funds from the Reserve Account: Janet notes that the reserve USAID fund has $25,000 in it and is proposing we withdraw $10,000 for tank repairs.  Janet said that she was told this would be OK.

Jimmy expressed concern that taking money from that account may violate a USDA rule, the board was informed at one point that the fund must have one year of payments available.  The account has been as high as $60 to 75,000.  At one point we did use the money in an emergency, but we had to get approval to do so.

Janet adds that we have $129,000 in the meter account that can be counted as a USDA reserve. 


Members discussed combining all the savings accounts into one so they would draw more interest.  Jimmy expressed concern that this may violate a USDA rule.  Members asked whoever was advising Janet if we could withdraw these funds, would they provide it in writing?

No action was taken on Item 5.

Discuss Calibration of wells: Janet said this has been completed.

Progress of resolution of TCEQ violations: Janet said we are on track to finish this shortly.

Discuss Ford F-350 for repair or trade: After discussion, it was decided to remove the bed from the truck and let Paul May sell the Dodge and the Ford trucks.  Jeff made a motion, and Kelly seconded the motion.

Discuss Engineer study on wells: Janet met with Mr. Bowman, and they noted that our wells are not producing as much as they have in the past.  One issue was that the Aquila water was working against the pump, and after closing the Aquila valve, the pump improved. There is a concern that there may be a hole in the water that is getting pumped out elsewhere.  Janet is meeting Chris Browder and will have more information at the April meeting.

Discuss consolidation of bank accounts: Members discussed the advantages of consolidating the accounts to generate more interest.  Kelly made a motion, and Mark seconded the motion.

Discuss reduction of Aquilla water production: Members discussed the need to keep repairing leaks promptly and repair pumps to increase groundwater production. 

Transfers, revocations, or new membership approval: There were no transfers this past month.

Manager’s Report: Shelly reported that they were working on getting notices of the annual meeting and preparing for it.  It was reported that the auditor will not have completed the audit but will be present to discuss findings so far. 

Janet suggested that we give attendees a copy of the budget so that they will see where the money is being spent.  Mark made a motion, and Jeff seconded the motion.

Operators report: The operator was not present to give a report.  Kelly inquired about the search for a new operator, and Janet said she is still working on that.  

Review the financial report and pay the bills: Jimmy suggested the need to purchase a trencher to bury water lines more efficiently.

Janet said that we are wasting money on insurance on a non-working backhoe and a homemade utility trailer.  Janet made a motion to drop the insurance, and Jeff seconded the motion.

Janet asked the field workers what they needed to do their job more effectively.  One suggestion was to dispose of the backhoe trailer since it has no brakes.  Jimmy informed us that the trailer has been used for 30 years and that an axle with brakes could be added.  It was suggested that we dispose of the old backhoe and invest in a trencher. 


Jeff suggested he could find a trencher for BIWSC to purchase.  It was noted that Will was having to use his personal equipment, and we should invest in our own trash water pump.

It was also suggested that we open a commercial account at NAPA to purchase parts.  Chris made a motion, and Kelly seconded the motion. 

Jeff suggested he be authorized to purchase a trencher at a cost of up to $15,000.  Kelly made a motion, and Janet seconded the motion. 

Jimmy said the BIWSC needs to dispose of the two 5000-gallon water tanks that we own.  Janet made a motion to have her son sell the tanks for a minimum of $7500, and that her son would keep anything over $7500 as payment for his involvement. Kelly seconded the motion.

Kelly made the motion to accept the financial report and to pay the bills, and Mark seconded the motion.

Adjourn: The next board meeting was set for April 15 at the conclusion of the annual meeting.

Chris made a motion to adjourn the meeting, and Mark seconded the motion.  The meeting was adjourned at 9:05 PM.



